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INTRODUCTION OF ORGANISATION

Established in 1962, Rider Levett Bucknall Limited
(RLB) has grown with the economic expansion of
Hong Kong until today it is one of the largest
independent global professional practices with
about 4,000 people operating from more than 120
offices. We offer a full spectrum of professional
services ranging from cost consultancy and quantity
surveying to project management and advisory
professional services. We always strive to create
value through achieving our clients’ goals using the
highest professional standard. We are committed to
continual research and development, with digital
transformation being our foremost objective in
recent years.
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ISO 19650 is about information management. It is an
assessment of project delivery which includes client
satisfaction and collaborative engagement with the
delivery team.

THREE WINNING FACTS

Quantity  Surveyors have always been
looked upon as being passive in technology
advancement, relying on hard copy documents
and drawings supplied by others and producing
bills of quantities and reports in hard copy
format. We have recognised this has to change
and transformed ourselves within just a few
years into an organisation fully embracing
digitalisation in the delivery of our services. RLB
Hong Kong was certified in June 2021 as the
first Quantity Surveying/Cost Consultant firm in
Hong Kong to achieve ISO 19650 certification.
This demonstrates our commitment to leading
the implementation of BIM and emerging
technologies that support cost planning,
procurement and cost management throughout
the whole project cycle.

With vast experience in working with different
stakeholders across a variety of platforms using
BIM and information technologies, RLB published
“RLB 5D BIM Standards for Use in Hong Kong”
in November 2020 for all stakeholders, up and
down the supply chain. This is a set of standard
document which serves as a communication
bridge between the quantity surveyor's
measurement rules and the BIM naming
convention. The publication demonstrates our
willingness to share our knowledge with the
industry as part of our mission to create an open
and collaborative working environment.

We launched our own RLB e-Tendering System
in 2021 which provides a user-friendly, Internet-
based means for suppliers or contractors to
receive tender invitations and to submit tenders
in response of these invitations including BIM
delivery. Together with other previously already
deployed E-Tendering modules, our e-Tendering
solution integrates all parts of the tendering
process in a digital and green environment.
This demonstrates our investment in innovative
research and development to streamline our
business processes and enhance them with
digital assets.
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Launched in November 2020, RLB 5D BIM Standards share professional knowledge and expertise for all stakeholders in the industry
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We aim to create a coherent learning atmosphere and digital From 2019 to 2021, more than 2,000 people joined our
environment in the company, and to cultivate talents with seminar, experience sharing or CPD. We aim to promote BIM

fresh perspectives to industry practitioners
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